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60% 
of data projects fail

Source: Gartner
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99% 
companies aim to be data driven

Source: Harvard Business Review
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TIBCO Customer Excellence

GOAL – To Improve the Service and Align our Engagement to Maximize the Value

Improve quality of Service
Reduce Response times

Increased visibility into 
TIBCO Products 

Roadmap and features

Optimize Usage
• Best Practices

• Ensure Stability and Security

Improved Engagement
• Point Escalation

• Access to technical resource 
to discuss issues if required

Ensure Correct Product Set 
Alignment 

Manage and Track Usage

© Copyright 2000-2022 TIBCO Software Inc.        



9

STRATEGYREVENUE

COSTRISK

© Copyright 2000-2022 TIBCO Software Inc.        



USES CASES
• PAINPOINTS
• NEED GAPS
• OPPORTUNITES

Why does it matter?
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TODAY
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VALUE CASES
• DRIVERS ALIGNMENT
• KEY BENEFITS
• TECHNOLOGY ENABLERS
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Driver Improvement Typical IT spend 
(% of IT) Potential Savings

Improve Supply Chain
Data Sourcing
Cost associated with procuring data from 
customers, 3rd party vendors

5-25% 5-10%

Reduce operational 
expense

Data architecture
Cost associated with data infrastructure (procuring 
software, hardware) and data engineering (building 
and maintaining infrastructure)

8-15% 5-10%

Improve Governance and 
Risk Management

Data Governance
Cost of data-quality monitoring, remediation, and 
maintaining data-governance artifacts

2.5-7.5% 15-20%

Accelerate Innovation
Data consumption
Cost associated with data analysis and report 
generation (including spending on data access and 
cleanup)

5-10% 20-30%

Increase revenue
Increase sales
Customer intelligence drives business strategy –
and competitive advantage

N/A 2-3%

Source: McKinsey & TIBCO Experience



How do we create value?

Scope areas where 
TIBCO Solution can 
contribute to your 
organization

Determine the key 
benefits TIBCO can 
bring and reference 
practices to contribute

Provides a business 
case that you can 
underline the value 
of change

Aligns technological 
investment to future 
state and strategy
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OPTIMIZEENGAGE INNOVATE



Vision: Sustainable loyalty is the ultimate goal for retailers. The key 
to loyalty and long-term value derives from commanding the 
disparate data and applying insights to build customer intimacy.

Connected 
Experience
Build connected 
systems and 
applications to 
drive higher ROI 
and customer 
satisfaction

Predictive 
Engagement
Intelligently 
analyze customer 
needs through 
predictive 
analytics and 
real-time 
connectivity

Demand Driven 
Supply
Understand 
consumer 
demand and 
provide right 
supply at the 
right time in the 
right channels

A Route to Customer Intimacy

30-40% implementation time savings, One
centralized source of information information
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Case Study
Jumbo Puts Customer First 
And Increases Loyalty With 
TIBCO EBX
Challenge

• Increasing touchpoints 
and channels, assets 
growing considerably via 
acquisitions and a 
considerable amount of 
unique product 
attributes made Jumbo’s 
customer database 
difficult to maintain.

Solution

• Jumbo used TIBCO’s 
master data 
management solution to 
create a loyal customer 
base, enabling Jumbo to 
put the customer first by 
continuously exceeding 
customer expectations.

Outcomes

• Keep track of customer 
information across all 
departments, and 
channels.

• Jumbo’s loyalty program 
launched seamlessly and 
complies fully with GDPR 
regulations.

• Validated data for better 
customer service that 
saves up to 30-40% in 
implementation time.

30-40%
implementation time 

savings, 
One

centralized source of 
information 
information



100s hours saved when creating reports 
enabling faster strategic decision making

Vision: Managing costs at every stage is crucial for Retailers to 
excel in their operations this requires them to increasingly rely 
upon robust data systems that form the core fact-base for 
decision making.

Asset 
Optimization
Greater data 
insights allows 
retailers to 
optimize models 
for supply 
planning, product 
fulfilment, and 
store count and 
design

Predictive 
Intervention
Early 
engagement with 
data to prevent 
fraud and 
proactively 
engage with at-
risk customers to 
impact retention 

Intelligent 
Operations
360-degree 
awareness of 
customers, 
products, 
suppliers, and 
locations to make 
smarter, faster 
decisions 

A Route to Operational Excellence
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Case Study
Optimizing Global Supply 
Chain Through Improved 
Forecast Accuracy

Challenge

• Data was mainly stored 
in an enterprise data 
warehouse (EDW) and 
the time needed to 
make new data available 
for reporting through 
the EDW was relatively 
long

• Local and external data 
comes in high volumes, 
is scattered in many 
parts or objects, and is 
unstructured

• Manually creating 
reports, which was time 
consuming, inefficient, 
exposed to errors, and 
sometimes impossible 
due to large amounts of 
data

Solution

• Enrich its current 
solution with a data 
virtualization tool that 
would make data 
available using the 
existing EDW or the 
data virtualization tool 
itself

• Data can now be made 
available in two ways, 
by using the existing 
and traditional EDW 
solution, or by using 
data virtualization, so-
called bimodal IT

Outcomes

• Ability to process local 
and external data for a 
faster time to solution 

• Improved forecast 
accuracy, optimized 
campaigning, in-store 
sales pressure, and 
inventory levels 

• The combined data set 
serves more end users 
across the company, 
enabling fact-based 
management and 
tactical and strategic 
decision-making 

100s
hours saved when 
creating reports 
enabling faster 

strategic decision 
making
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Vision: Viewing retail through the lens of physical store closings 
implies an industry amid rapid realignment. But the majority of 
consumer purchases are still made in person, in-store. The story of 
reinvention is much deeper than the channel shift. It is one of the 
new markets, new partners, and new opportunities for growth and 
success.

Disruptive 
Growth
Redefine the 
nature of 
channels and 
expand into new 
lines of business 
through digital 
innovation

Digital 
Ecosystems
Seamless 
knitting of end-
to-end 
ecosystem of 
awareness, 
purchase, and 
delivery through 
data-centric 
approach

Insights 
Monetization
All data comes 
together to tell a 
compelling and 
valuable story 
that can be 
visually shared 
and sold without 
sacrificing 
customer identity

A Route to Business Reinvention

Less than 2 weeks to launch a new 
business unit
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Case Study
A Solid Foundation For 
Digital Innovation And 
Business Reinvention

Challenge

• Difficulties to manage new 
systems as e-commerce, kiosk 
ordering, inventory without a 
“single source of truth” central 
repository of all its data.

• Need for quick adoption of new 
services without sacrificing 
quality, and actually improving 
it along the way.

Solution

• Bring together all of Company’s 
data assets so it can easily 
change menu items based on 
customer feedback, resulting in 
an increase in revenue.

• Deploy a platform to 
empowering the business to 
unify its systems with a master 
set of data, efficiently update 
related systems in real time, 
and enable the automation of 
many processes.

Outcomes

• Allow data validations upfront, 
ensure data quality from the 
beginning, and catch data 
problems early.

• Allowing business users to 
make changes when needed. 

• Ability to create new lines of 
business fully operative from 
scratch in a very short period of 
time.

Less than 2 
weeks

to launch a new 
business unit
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ARE YOU READY
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